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The Complexity Intervention Unit (ClU)
Cases: The Real Why

» The patient is a 66-year-old man with a history for hypertension,
asthma, diabetes, seizures, chronic obstructive pulmonary disease,
and schizoaffective disorder (bipolar type) admitted with COVID
pneumonia and psychosis.




The Complexity Intervention Unit (ClU)
The Why
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The Complexity Intervention Unit (ClU)
We Are Committed
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The Complexity Intervention Unit (ClU)
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The Complexity Intervention Unit (ClU)
The How
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The Complexity Intervention Unit (CIU)
The How: The Workforce and Education
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The Benefits
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The Complexity Intervention Unit (ClU)

— Meets the needs of patients

Concurrent rather than
consecutive care

Reduce readmissions

Reduce LOS

Improve staff satisfaction & safety

Reduce disruptions on general
med/surg units

Reduce staffing costs
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The Complexity Intervention Unit (CIU)
The Needs
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