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Patient A

• The patient is a 66-year-old man with a history for hypertension, 
asthma, diabetes, seizures, chronic obstructive pulmonary disease, 
and schizoaffective disorder (bipolar type) admitted with COVID 
pneumonia and psychosis. 

Patient B

• The patient is a 48-year-old man with a history for alcohol use 
disorder (severe) as well as hypertension, and significant TBI with 
cognitive sequelae admitted following a suicide attempt via 
overdose. 

Patient C

• The patient is a 28-year-old woman without a significant medical or 
psychiatric history admitted with new onset psychosis discovered to 
have a paraneoplastic encephalitis. 

Cases: The Real Why

The Complexity Intervention Unit (CIU)
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The Complexity Intervention Unit (CIU)

The Why
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The Complexity Intervention Unit (CIU)
We Are Committed
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The Complexity Intervention Unit (CIU)

CIU
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The Complexity Intervention Unit (CIU)
The How
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The Complexity Intervention Unit (CIU)
The How: The Workforce and Education
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The Complexity Intervention Unit (CIU)
The Benefits
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Meets the needs of patients 

Concurrent rather than   
consecutive care

Reduce readmissions

Reduce LOS 

Improve staff satisfaction & safety
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Reduce staffing costs
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The Complexity Intervention Unit (CIU)
The Needs
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