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Transforming Outcomes: Integrating Lean                         
and Evidence-Based Design Workshop 

Workshop Agenda 

 
 

 

Time Agenda item 

 8:30 AM  Welcome, Introductions, Agenda Review 

 8:45 AM Overview of Lean/Evidence-Based Design/Ice Breaker 

10:00 AM Work Groups – Predesign and Programming 

10:40 AM Break 

11:00 AM Integration of Lean and EBD into Design and Implementation 

11:30 PM Work Groups – Design and Implementation (Lean and EBD tools) 

12:00 PM Key Takeaways 

12:15PM Project Examples 

12:45 PM Resources 

 12:55 PM Evaluation  

  1:00PM    End 

    

  

 

June 25, 2021 
8:30am – 1:00pm 
Pacific Time 
 

  
Virtual Workshop 


