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1. How does Target Value Design differ from Value Engineering? 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 

2. Please give an example of what key stakeholders consider to be one of the advantages of using 
lean thinking and tools in the IPD process: 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

 
3. Please give an example of what key stakeholders consider to be one of the challenges of using 

lean thinking and tools in the IPD process Support patients’ comfort by enabling a sense of 
privacy and security: 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 

4. What is the most successful Lean IPD tool/strategy according to stakeholders. Why? 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
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